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22 December 1949

KERORANDUK FOR: CHIRF, TD
FrOu: Chlef, 318
SUBJECT investligative Techniques Training Jection

l. With respect to the proposasl of transferring sll or some of
the functions and personnel of the Investigative Techniques Training
Section to OAD, I would llke to object to such 2 move on the follew-

ing grounds:

a. It has always been considered ss the function of TRD to
provide the organization with generel training with respect to
intelligence operabions, investigative techniques, reporting, and
administrative procedures, as opposed to specialized on-the-job
or isboratory training and briefing which are the responsibilities
of the various functional or regional units, The present practice
of this policy ls efficlent and satisfactory. Thus studente receive:

General treining in ares Specisl briefing by the
background from TRD. Foreign Division.

General training in reports On-the~Jjob training in
writing and editing from the reports desks of the
TR, Porelgn Divisions.

General training on pro- Special area briefing at
blems of U,.5.5.R. and FDS.

Comrunism in THD courses.

General training in Speclal tutoriel work and
adnindstrative procedurss briefing from Special Support
from TRU. Staff,

The same general procedure has been and could eontinue to
be applied to photography and technical surveillance (the only
techniques for which facilities exist in TRD as well ss in UAD
and COMMO). By leaving the genersl treining funciion with TRD
and the responsibllity for specialized instruction and briefing
to OAD and COMMO, duplication ¢en be avolded, 1 D
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b, Investigative techniques training as conducted by TRD
includes the following standard counterintelligance techniques:
Physieal surveillance, technical survelllance, searches, locks,
safes, Iingsrprints, surreptitious entry. With the axception of
technloal surveillance, TRD is the only functionsl unit of 030
and OFC which is scguainted with such investigative techniques.

¢. Photogrephy training though mmk in grest demand is anly
& side line of investigative technicues training. Instroctors
employed in this section are trained and experienced in the use
of various investlgative techniques such ss listed sbove.  These
instructors are in addition handling photographic training, in-
struction in weapons, unarmed combal, and the like. Bven if all
photographlic training should bs transferrsd o UAD, the instrustor
personnel as assigned presently and the Job positiocns ss spproved
are neaded in TAD for the following purposes:

(1) To aselst in the teaching of gounterintelligence
techniques as integrated in the Intelligence Ordentation Course,

{2) To assist in the instruction of investigative tech~
nigques as integrated in the Operstions Course.

(3) To conduct one-week courses and tutorial pregrams in
investigative techniques for operstions and geturity officers,

25X1A

5 o conduct, at the request of I & 5 and the operating
divisions, instruction in the opening, changing, and setting
of gambination lecks of various types, This instruetion ean
be handled in only swall groups of studenta.

d. The over-aell effectiveness of tralning for 080 and OFC
requires the closest coordination of the various phases of train-
ing. This applies particularly to the training in investigative
techniques which whether taught for defensive or offensive
purposes need £¢ be integrated with training for clandestine
operations in which they are to be employed. If the very tools of
operations are eliminated from operations training, the latter
would not be of the required uffectivensse. Thus a transfer of
the ¥ochnical Training Section would result in a weakening of ocur
over-all training program,
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